











STRATEGIC OBJECTIVE:

@ Increase academic mobility and international cooperation initiatives/activities.

Increase academic
mobility of teaching and
non-teaching staff and
students (ERASMUS);

Promote an international
dynamic, integrating
teachers, non-teaching
staff and students;

Establish cooperation
agreements with a view
to carrying out joint
training activities with
other foreign entities.

STRATEGIC OBJECTIVE:

Number of mobilities of
teaching and non-teaching
staff and students;

Number of international
activities involving
teachers, non-teaching
staff and students (such

as lectures, workshops,
exchanges, BIPs, conferences);

Number of joint training
activities promoted.

@ Attract foreign students.

Increase the HEl's visibility
in strategic international
markets;

Establish partnerships with
universities and exchange
agencies;

Monitor the quality of
services for welcoming
and integrating foreign
students.

Number of digital marketing
campaigns aimed at
international audiences;

Number of cooperation
agreements signed,;

Level of satisfaction among
foreign students.

Increase by 10% the number
of mobilities of teaching
and non-teaching staff
and students in the
ERASMUS program;

Hold at least 4 international
activities (lectures, workshops,
exchanges, BIPs) with the
participation of teachers,
non-teaching staff

and students;

Create at least 4 joint
training programs with
foreign entities;

Launch at least 2 annual
campaigns in target
countries;

Sign at least 3 new
international agreements;

Satisfaction rate equal to or
greater than 4 (scale of 0 to
5), through the application
of pedagogical surveys.
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> Strategic Pillar 4:
Social Responsibility and Community

OBJETIVO ESTRATEGICO:

Fomentar principios de responsabilidade social nas mdltiplas

agoes.

OPERATIONAL OBJECTIVE INDICATOR TARGET

Implement volunteering
projects and social actions
involving the entire
academic community;

Number of volunteering
projects carried out
annually;

Desenvolver pelo menos 2
projetos de voluntariado
por ano;

Promote citizenship at
the HEI

Number of internal
awareness campaigns
carried out;

Carry out at least 3 annual
campaigns for students
and staff;

Support students in situations
of socio-economic
vulnerability;

Taxa de aprovagdo das
candidaturas submetidas
no dmbito das Bolsas de
Estudo a Estudantes do
Ensino Superior atribuidas
pela DGES;

Obtain an approval rate of,
at least, 80%;

Maintain membership of
social organizations or
consortia.

Number of social
organizations or consortia
in which the institution
actively participates.

Ensure active participation
in at least 2 social
organizations or consortia.

OBJETIVO ESTRATEGICO:
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community.

Promote mechanisms that bring the scientific-pedagogical project closer to the

OPERATIONAL OBJECTIVE INDICATOR TARGET

Promote pedagogical
activities with a direct
relationship with the
community;

Number of pedagogical
actions carried out aimed
at the community;

Carry out at least 4 actions
a year with a direct impact
on the community;

Promote the involvement of
students in pedagogical
and extracurricular activities
with a view to promoting
their personal development
and that of the populations;

Number of pedagogical
projects and extracurricular
activities with student
involvement;

Include students in at least
4 projects/activities a year
with an impact on the
community;
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Promote artistic, cultural
and civic activities;

Create services in the
region that promote the
health and well-being of
the population.

STRATEGIC OBJECTIVE:
‘c' Promote Social Impact and Development Cooperation.

Create and implement
academic and scientific
collaboration projects/
activities with higher education
institutions and organizations
in developing countries;

Facilitate academic mobility
and volunteering that
promote positive social
impact in vulnerable
communities;

Implement academic and
community actions that
contribute to the Sustainable
Development Goals (SDGs),
such as quality education
and reducing inequalities.

Number of cultural, artistic
or civic events organized
or supported;

Number of consultations/
interventions carried out
with the population.

Number of cooperation
projects/activities formalized
and underway;

Number of students, teachers,
non-teaching staff and
researchers involved in
exchanges and/or social
impact activities;

Number of projects and
events carried out in line
with the SDGs.

Organize or support at
least 3 annual events open
to the community;

Reach a minimum of 200
consultations/interventions

with the community per year.

Establish at least 1 new
cooperation project with
institutions in developing
countries;

Increase the number of
participants in social
exchange programs by 5%;

Carry out at least 2
initiatives directly linked
to at least 1 priority SDG.
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» Strategic Pillar 5:
Governance and Sustainability

STRATEGIC OBJECTIVE:

Consolidate the Internal Quality Assurance System (SIGQ-ISAVE).

OPERATIONAL OBJECTIVE INDICATOR TARGET

Continuously monitor and
improve academic and
administrative processes;

Number of processes
reviewed and optimized
annually;

Review and optimize at
least 4 internal processes
per year;

Increase the participation
of teachers, students and
staff in quality assessment;

Response rate to satisfaction
and institutional
assessment surveys;

Achieve an average
response rate of 90%
in annual surveys;

Promote training sessions
on quality for teachers
and staff;

Number of training sessions
held and number of
participants;

Hold at least 2 annual
training sessions, with a
minimum average
attendance of 80% of
employees;

Ensure internal self-assessment
procedures and implementation
of corrective actions;

Number of self-assessment
reports and proposed
improvements;

Draw up at least 1 annual
self-assessment report
with proposals for
improvement;

Ensure compliance with
legal requirements and
quality standards.

Number of internal audits
carried out;

Carry out at least 1internal
audit per year with 80%
compliance in the criteria
assessed,;

Audit carried out by A3ES.

Certification.
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STRATEGIC OBJECTIVE:

@ Encourage Digital Transition in administrative processes.

Implement digital
platforms for academic
and administrative
management;

Promote ongoing training in
digital skills for teachers
and technical, administrative
and management staff;

Encourage collaboration
and sharing of good digital
practices between teachers
and technical, administrative
and management staff.

STRATEGIC OBJECTIVE:

Number of academic and
administrative processes
digitized;

Number of training courses
held and number of
participants;

Number of meetings or
working groups on digital
practices.

Digitize the maximum
number of academic and
administrative processes in
progress;

Offer at least 20 hours of
training per year, with 80%
of employees taking part;

Hold at least 1 meeting per
year to share good digital
practices.

@ Promote the improvement of sustainable and efficient governance practices.

Promote environmental
sustainability at the HEI;

Implement waste
management and
recycling processes;

Carry out awareness
campaigns on sustainability
practices.

Report on the implementation
of ISAVE's sustainability

policy;

Amount of waste recycled
per month;

Number of campaigns
carried out.

Compliance with the
guidelines issued in ISAVE's
sustainability policy;

Amount of waste recycled

per month;

Carry out at least 3 awareness
campaigns on sustainability.
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The Strategic Plan 2025 - 2028 reflects the institution’s
commitment to excellence, innovation and long-term
sustainability. Its implementation will require the involvement
and commitment of the entire academic and administrative
community, aligning efforts to achieve the established goals.
Through this plan, the HEI aims to consolidate its position as a
benchmark in higher education, seeking to ensure that its stu-
dents, teachers and staff have the best conditions to develop
and contribute to the progress of society. We will closely monitor
progress and adjust strategies as necessary, with the aim of
ensuring the institution’s continued success.
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